Poh Lai

Qualifications
BA

Experience

For most of my 20 odd years in banking, | have managed both technology and non-technology projects. In
between, | have built supplier governance frameworks, rolled out the risk control framework in Cloud Services,
improved operational processes and created business key performance dashboards. My key motivation is to
keep learning and growing as a person and at work hence | thrive on new challenges and stretch goals.

Currently, | work with not-for-profit organisations through Assist to Succeed (ATS) Consulting, a registered
Australian charity.

Something about Poh

Although | was not born here, | feel really blessed and privileged to say that my home is beautiful Sydney. |
make the most of it by getting out and about - as much as possible on foot.



